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Why?

It is our responsibility to direct our 
limited resources to support our core 
mission and strategic priorities.

We are starting from a strong 
position.



Aspiration: Top 25



Why Huron?

§ Expertise from over 100 university reviews

§ Team of 8 on-site full-time, more off-site

§ Access to comparative data 

§ Work completed in 12 weeks



How? An Inclusive Process.

§ Steering Committee with 21 representatives from across 
the university

§ Our BSC and data teams working collaboratively to align 
our own data

§ Survey of over 300 staff related to operations and time 
allocation

§ Mid-term review of 69 initial observations
§ Steering Committee selected 18 focus areas; and 9 of 

those for thorough analysis 
§ Financial benefit
§ Cross-university operation improvement



Next Steps: Where Are We Now?
Phase 1 (Spring 2020) Further Evaluation Necessary

Academic Cost Structure 403(b)
IT – Business and Student (ERP) Credit Hour Rating
Libraries Advancement
BSCs
RCM

Phase 2 (Fall 2020) Continuing and In Progress
Enrollment Yield Supplemental Pay
Facilities Retention
Research/F&A Procurement

IT – End User Support
Phase 3 (Spring 2021) Manchester

Motor Pool Law 
Communications



Implementation Teams



What Will Success Look Like?

§ A minimum of $12 million realized through the 
first three phases that we can invest into our 
core mission and strategic priorities. 



Questions?


