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Summary: UNH’s financial position
• UNH has avoided major financial problems from COVID; 

the fiscal emergency has passed

• In the short term, UNH is in a relatively strong position

• In the long term, UNH faces structural and systemic 
pressures that will require adaptation

• UNH is working in several areas to build financial strength, 
though it is too early to assess those efforts



Summary: UNH’s financial position
• UNH has avoided major financial problems from 

COVID; the fiscal emergency has passed

• Savings from CERP, financial and administrative 
restructuring

• Expected state/federal reimbursements

• Lower costs and greater savings than expected 
(e.g. business travel) 



Covid 
Effects

SOURCE: https://www.usnh.edu/sites/default/files/media/trustees/docs/brd_packets/2022-03-0304/fac-packet-2022-03-03.pdf



Charge #4: 
Huron 
Update

SOURCE: 
https://www.usnh.edu/
sites/default/files/medi
a/trustees/docs/brd_pa

ckets/2022-03-
0304/fac-packet-2022-

03-03.pdf



CERP 
Effects

SOURCE: https://www.usnh.edu/sites/default/files/media/trustees/docs/brd_packets/2022-03-0304/fac-packet-2022-03-03.pdf
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Periodic 

Reporting



Summary: UNH’s financial position
• In the short term, UNH is in a relatively strong position

• Operating margin exceeding USNH 1% benchmark

• >$500MM in endowment funds

• >$50MM in annual giving

• >$38MM in savings from financial and administrative 
restructuring and $33.5MM from CERP



SOURCE: https://www.usnh.edu/sites/default/files/media/trustees/docs/brd_packets/2022-03-0304/fac-packet-2022-03-03.pdf



Charge #1b:
Advancement
(Fundraising)



Summary: UNH’s financial position
• In the long term, UNH faces structural and systemic 

pressures that will require adaptation

• Geographic and demographic enrollment trends

• Increased competition; demand for online and 
nontraditional programs

• Deferred-maintenance obligations



Summary: UNH’s financial position
• UNH is working to build financial strength, though it is 

too early to assess the results

• Financial and administrative restructuring

• Expanding graduate, professional, and online programs

• Granite State College / UNH Manchester merger

• Marketing focus on building UNH brand



In 2016, Instructional 
Expenditures peaked while 

Academic Support Expenditures 
and Administrative 

Expenditures grew rapidly until 
2018 (29% and 23% above 2016 

levels respectively), while 
Instructional Expenditures were 

down 4% compared to 2016 
levels.

Expenditures Relative to 2016

Data Source: IPEDS 
https://nces.ed.gov/ipeds/use
-the-data Data is for Durham 
Main Campus only (excludes 

Manchester and the Law 
School)

Data has not been adjusted for 
any changes made by UNH in 

the categorization of expenses 
from year to year.
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In 2020, Administrative 
Expenditures were up 16%, 

Academic Support Expenditures 
were up 26%, and Instructional 

Expenses were down 4%, all 
compared to 2016 Expenditures.

https://nces.ed.gov/ipeds/use-the-data


In general, Institutional Support 
expenses can fluctuate significantly. 
Both Administrative Expenses and 
Academic Support Expenses have 

increased by over 50%, while 
Instruction Expenses are up only 

about 10%.

Expenditures Relative to 2011

Data Source: IPEDS 
https://nces.ed.gov/ipeds/use
-the-data Data is for Durham 
Main Campus only (excludes 

Manchester and the Law 
School)

Data has not been adjusted for 
any changes made by UNH in 

the categorization of expenses 
from year to year.
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https://nces.ed.gov/ipeds/use-the-data


The calculated ratios are volatile, 
however using a five-year trailing 

average helps identify a clear trend 
over the past nearly two-decades. 

Ratio of Administrative to Instructional Expenses and 
Academic Support 

Data Source: IPEDS 
https://nces.ed.gov/ipeds/use
-the-data Data is for Durham 
Main Campus only (excludes 

Manchester and the Law 
School)

Data has not been adjusted for 
any changes made by UNH in 

the categorization of expenses 
from year to year.

As Academic Support has significantly increased 
in the last several years, the primary driver of 

the increased ratio is the rapid growth in 
Administrative Expenses against relatively flat 

Instructional Expenses. 
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While tuition has been 
frozen recently, the 
total costs faced by 

our students has 
continued to grow as 

the University charges 
more in fees and for 

other services.
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Tuition and Fees and Total Costs 
for In-State Students living on-campus

Data Source: IPEDS 
https://nces.ed.gov/ipeds/

use-the-data Data is for 
Durham Main Campus 

only (excludes Manchester 
and the Law School)

Not all expenses factored into the Total Costs 
are controlled by the University. 

https://nces.ed.gov/ipeds/use-the-data


Starting in 2017, 
Financial Aid seems 
to have increased 

and students 
receiving aide 

started paying a 
smaller percentage 
of the total costs.

However, students with the lowest income 
have started paying more since 2018, so 

that in 2020 they are paying approximately 
the same percentage of total costs in 2020 

as they did in 2016, while the top three 
income levels are down by 7%, 11%, and 

10% respectively in 2020 from 2016 levels.
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https://nces.ed.gov/ipeds/use-the-data


SOURCE: https://www.usnh.edu/sites/default/files/media/trustees/docs/brd_packets/2022-03-0304/fac-packet-2022-03-03.pdf

Discount Rate



Charge #1c:
TT vs. NTT

(Past 5 years)



Charge #2: 
Periodic 

Reporting
(Easy Button)



Charge #2: 
Periodic 

Reporting
(Easy Button)



Budget Model 
Committee 

Update


